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1. Policy Statement and objectives
Unity Housing Association ("Unity") is committed to supporting tenants to live safely, independently and with dignity within their homes wherever reasonably practicable.
We recognise that illness, disability, age-related conditions, injury and changing personal circumstances can affect a person's ability to use their home safely and independently. Through this policy, Unity will support residents seeking aids and adaptations by working in partnership with tenants, Occupational Therapists, Leeds City Council and other relevant agencies to provide appropriate solutions wherever reasonably practicable.
This policy supports Unity's commitment to provide a service that:
· Promotes independence and wellbeing.
· Meets obligations under the Equality Act 2010.
· Delivers services fairly and consistently.
· Complies with the Regulator of Social Housing Consumer Standards.
· Supports vulnerable households.
· Makes best use of housing stock and available funding.
· Delivers value for money whilst responding to individual need.
This policy should be read alongside Unity's:
· Repairs Policy
· Allocations Policy
· Complaints Policy
· Equality, Diversity and Inclusion Policy
· Asset Management Strategy
· Tenancy Agreement



2. Purpose
The purpose of this policy is to:
· Explain how tenants can request aids and adaptations.
· Set out Unity's responsibilities and decision-making process.
· Ensure a fair, transparent and consistent approach.
· Support tenants to access appropriate external funding.
· Define priorities, responsibilities and timescales.
· Provide assurance that requests are handled effectively and in line with regulatory expectations.
3. Scope
This policy applies to:
· Assured tenants.
· Introductory tenants.
· Properties owned and managed by Unity Housing Association.
The policy excludes:
· Shared owners (SO are responsible for their own repairs/aids and adaptations).
· Leaseholders
Requests involving leasehold properties will be considered subject to the terms of the lease and any other legal obligations.
4. Policy, Regulatory and Legislative Framework
Unity will comply with all applicable legislation, regulation and guidance including:
· Equality Act 2010.
· Social Housing (Regulation) Act 2023.
· Care Act 2014.
· Human Rights Act 1998.
· Health and Safety at Work Act 1974.
· Data Protection Act 2018.
· Regulator of Social Housing Consumer Standards.
· Safety and Quality Standard.
Under the Safety and Quality Standard, registered providers must assist tenants seeking adaptations and cooperate with tenants and relevant organisations to facilitate access to adaptation services. 



5. Definitions
Aid
An aid is moveable equipment that assists a person with daily living and generally does not require structural alteration to the property.
Examples:
· Bath seats
· Perching stools
· Raised toilet seats
· Portable ramps
· Mobility equipment
These are generally supplied by health or social care services rather than Unity.
Adaptation
An adaptation is a fixed alteration or improvement to a property intended to assist a person with mobility, independence, safety or daily living.
Adaptations are classified and can be either minor or major.
6. Guiding Principles
Unity will:
· Treat every request individually.
· Focus on helping people remain independent wherever possible.
· Work collaboratively with tenants and professional agencies.
· Consider reasonable adjustments.
· Act proportionately and consistently.
· Signpost and support tenants to access external funding.
· Consider value for money.
· Balance individual needs against the long-term management of housing stock.
· Make decisions fairly and transparently.
7. Requesting an Aid or Adaptation
Requests can be made by:
· The tenant.
· A household member.
· An advocate.
· A carer.
· A support worker.
· A family member acting on the resident's behalf.
· Health or social care professionals.
Requests may be made by telephone, email, letter, online or in person.
Unity will request supporting evidence where necessary.
8. Assessments
Unity will normally require an assessment for minor and major adaptation requests.
Assessments may be provided by:
· Occupational Therapists (OTs).
· Adult Social Care.
· NHS professionals.
· Specialist assessors.
Unity reserves the right to seek clarification or additional information where required.  
9. Classification of Adaptations
Minor Adaptations
Minor adaptations are generally low-cost works designed to improve safety and accessibility.
Examples include:
	· Grab rails.
· Handrails.
· Lever taps.
· Additional stair rails.
	· Small steps.
· Minor door adjustments.
· Additional lighting.
· Key safes.


As a guide, minor adaptations are those costing less than £1,000.
Target Timescales
	Priority
	Example
	Target

	Non -Emergency 
	Most minor adaptations
	28 working days

	Programme Repairs
	Any minor adaptations requiring significant alterations
	90 days 


Timescales may vary where specialist advice or equipment is required.

	


Major Adaptations
Major adaptations usually involve significant alteration to the property.
Examples include:
· Level access showers.
· Wet rooms.
· Stairlifts.
· Through-floor lifts.
· Widening doorways.
· Permanent ramps.
· Property extensions.
· Adapted kitchens.
· Accessible bathroom redesigns.
Major adaptations will usually require:
· Occupational Therapist assessment.
· Technical feasibility assessment.
· Funding approval.
10. Disabled Facilities Grants (DFGs)
For major adaptations Unity will normally signpost and support tenants to access Disabled Facilities Grant (DFGS) funding through their Local Council.
Unity will:
· Cooperate with Local Authority officers.
· Review proposed works.
11. Circumstances Where Requests May Be Refused
Unity may refuse a request where:
· The property is unsuitable for adaptation.
· The property may become unaffordable over the long term (where the rent increases due to extra bedroom- an affordability assessment will be carried out) 
· Alternative rehousing represents a more reasonable solution.
· The adaptation is not supported by professional assessment.
· The adaptation is technically impractical.
· The works would compromise life-time homes requirements/building safety.
· The works would adversely affect other residents.
· The cost is disproportionate to the expected benefit.
· Required permissions cannot be obtained.
Where a request is refused, the reasons will be explained in writing.	

12. Alternative Housing Solutions
In some circumstances adaptation may not be the most appropriate solution.
Unity may discuss alternative options including:
· Transfer to more suitable accommodation.
· Mutual exchange.
· Supported housing.
· Adapted accommodation already available within housing stock.
Any rehousing option will be discussed with the residents before a decision is made.
13. Vulnerability and Customer Support
Where Unity is aware that a resident has vulnerabilities, disabilities, health conditions or communication needs, these will be considered throughout the adaptation process.
Reasonable adjustments may include:
· Home visits.
· Translation services.
· Large print documentation.
· Representation by family members or advocates.
· Extended communication support.
· Liaison with support agencies.
This reflects the approach set out within Unity's Repairs Policy. 
14. Installation, Maintenance and Replacement
Unity will maintain adaptations for which it has responsibility.
Responsibilities may differ depending on:
· Who funded the adaptation.
· Ownership of specialist equipment.
· Service charge arrangements for specialist equipment 
· Agreements with Leeds City Council/Local Councils.
· Lease obligations.
Where Unity accepts responsibility it will:
· Inspect when necessary.
· Maintain equipment appropriately.
· Replace items that have reached the end of their useful life where still required.
Certain specialist equipment may remain the responsibility of health or social care services.

15. Adaptations Following Void Properties
Where adapted properties become vacant, Unity will assess retained adaptations before reletting.
Unity may:
· Retain adaptations.
· Remove adaptations.
· Modify adaptations.
The decision will consider:
· Future housing demand.
· Cost.
· Sustainability.
· Accessibility needs of prospective tenants.
· Unity’s Letting Standard 
16. Complaints
Where a resident is dissatisfied with Unity’s decision they may use Unity's Complaints Policy.
Complaints will be managed in accordance with:
· Housing Ombudsman Complaint Handling Code.
· Unity Complaints Policy.
17. Monitoring and Performance
Unity will record and monitor:
· Number of requests received.
· Minor adaptations completed.
· Major adaptations approved.
· Refused requests.
· Expenditure.
· Timescale performance.
· Outstanding cases.
· Complaints.
Performance information will be reviewed regularly to identify trends, risks and service improvements.



18. Risk Management
Unity recognises that delays in providing adaptations may increase:
· Falls risk.
· Hospital admissions.
· Loss of independence.
· Safeguarding concerns.
· Complaints.
· Regulatory risk.
Adaptation activity will therefore form part of Unity's wider approach to asset management, repairs, vulnerability management and customer service assurance.
19. Governance and Responsibilities
	Role
	Responsibility

	Board
	Strategic oversight and assurance

	Chief Executive
	Overall accountability

	Director of Housing Operations
	Policy implementation and performance

	Property Services Manager
	Operational management

	Housing Management Team
	Customer support, assessments, referrals, liaison and co-ordination with internal teams (e.g. Repairs/Regen/Finance)

	Customer Service Team
	Initial enquiries and record management

	Contractors
	Delivery of approved works

	Tenants
	Providing information and access



20. Equality, Diversity and Inclusion
Unity is committed to delivering this policy fairly and without discrimination.
We will ensure that:
· Requests are assessed on individual need.
· Reasonable adjustments are considered.
· Services are accessible.
· Decisions are evidence-based.
· Residents are treated with dignity and respect.
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